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Goal Today

Explain RIMA Veggie Compass$ Project
Preblem
Concept
Plan

Federal Risk' Management Programs

Crop: Insurance: AGR-Lite, NAP policy.
Disaster Assistance: SURE and TAP



Veggie Compass$

Whichrway: de; youl Want: to: grow?

(Cast of Characters
Paul D. Mitchell: UW-AAE
Erin Silva: UW-CTAS/Agrenomy.
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Jim Munsch: Farmer, Coon Valley, WI
David Baker: (Seon-te-be) Farmer, Belleville, Wi
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Veggie Compass

USDA-Risk Management Agency: (RMA)
flnded partnership

“Risk' Management Tools for Diversified
Vegetable Preduction in WWiscensin™

Mitchell, Silva and' Hendrickson, W) Luebke
Munsch: Developed main' concept
Baker: Methods to create/implement



Eruit and Vegetable Growers: Preblem

Continuously: making lots of decisions that
affect your profitability.

Grow multiple’ crops

Sell through multiple channels
CSA, direct mkt, farmers mrkts, Wholesale

Plant, grow and sellfthroughout season



Decisions alfecting profitability;

What market(s) do you pursue?

What crop(s) do you plant?

IHOW: MUCHhI off Each Crop  do you  plant?

What prices doyou set by crop and market?
When doryou abbandon a Crop?

When do yeu harvest a crop?

What level of mechanization doryour use?
Make/grow: Versus buy: decisions: nutrients
Do you expand? By renting or buying land?




Veggie Compass

A tool to estimate costs and returns by,
crop: and marketing channel

IR Sseasen decision making
oK planning PUrpPOSES

Still'in develepment phase
IHoOpE for preliminary, beta roll out next year

Quick idea of the tools are creating



Whole Farm Profit and Loss by Channel

CSA Market Retail Wholesale Meat Jotal
Sales $260,0000 $74,000° $96,000 $270,000. $27.,800 $727,800

Cost of Goods Sold  $198,557.  $53,477  $60,957
Gross Profit $61,443 i
as Y% ofi Sales 23.6%

$160,5061 $24,043°  $497,540
. " e 560

Information:

Gem—'f-r'al & Administrative Expe Sales by channel
|dentified to;Channel”  $26,378 Profitabili ty by channel
AllocatediterChannel $27,460 )
Total Expenses i -Um.q}le expenses by channel
as % of Sales 20.75% w:
B s7a0d  *Should we emphasis one channel?

oo/ MR T E e 299 *Should we plant more for a channel?

Non Operating Income (Expent *What pI’iCGS do we need by channel?
Interest *Can we reduce expenses and increase
Patronage Dividends returns by outsourcing?

Otherincome *Should we vacate a channel?
Income Before Taxes »00,922



Profitability: by Crop before Overhead Expenses

Crop Cost ($/Ib).  Sales (%)  Units: Cost Goods Sold ($)  GM %
Asparagus 7.49
Beans, green Information:
Beost Total sales by crop
B Gross profit by crop in all channels
B | e .

P *Profitability (Gross Margin) for all crops
Cabbage

before overhead expenses
Carrots . .
_ Decisions:

Cauliflower - .o
Loq el *What price should we be charging”
Tl *What crops should we look to reduce costs?
Gilantro ][f we can find a channel for more sales,
Edamame should we plant more?
Eggplant *(G1ven our mission statement, should we
Endive

plant less?




Information:

*Total sales for channel

*Overall gross profit for channel
*Sales by crop

Profitability (Gross Margin)
within channel for each crop

Decisions facilitated:
 After looking at other expenses for
channel do we make money here?
*On what crops do we do well and
on which do we do poorly?
*Should we plant more of good
crops for this channel?

*Should we stop selling poor crops
in this channel?

Wholesale

Detailed Report of Channel Profitability = S

CGS (%)

2,000 400
12,012 7,370
30,000{ 30,000
21,000/ 16,000

600 600
672 336
3,142 7,250
0 0

1,804 984

1,829 1,672
16,000| 12,240

7,071 4,110

3,300 1,450
0 0
0 0
0 0

2,995
14,229
18,534
13,027

1,104

606 10%

2,819 10%

0 0%

1,556 14%

2,020 -10%
10,075 37%

6,223 12%

2,641 20%

0 0%

I sales ($) Units
TR

270,000 244,452

CGS($) GM%
204,101 24.4%

P $270,000

$204,101 24.4%



 CGS by Product -03

		

						Green House Expense								Seed				Field Cost												Harvesting & Packing

						Total				17,128				17,821				Total				136,347								Total						218,810

						Allocated to Crop by Proportion								Actual cost of				Allocated to Crop by proportion												Allocate by Theoretical Labor Cost														Total Cost of

						of plant numbers to total plants.								Seed for Crop				of area used for crop versus total.												Estimate or Actual Labor Cost per U/M														Goods Sold

										A				B								C				A+B+C										D				E				A+B+C+D+E																		Breakeven GM%		17.4%								Breakeven GM%		17.6%								Breakeven GM%		25.5%								Breakeven GM%		23.5%

										Crop's												Crop's				Total Crop				Labor		Total U/M		Theoretical		Crop's				Special Cost		Special Cost		Total Crop				Crop Unit														Target Average GM%		24.4%								Target Average GM%		21.7%								Target Average GM%		36.9%								Target Average GM%		34.9%

				Unit of				Plant		Share of Cost				Actual total						Field Area		Share of Cost				Cost up to				Cost		Sold		Total		Share of Cost				of Handling		of Handling		Cost Through				Cost				Unit of				Wholesale										Retail										Market										CSA										Total Business - HVF-Produce

		Crop		Measure				Numbers		Total				Cost of Seed						in Acres		Total				Harvest				$ per U/M		of Crop		Labor Cost		Total				Field		Harv/Pkg		Packing				$ per U/M		Crop		Measure				B/E Price		Sales ($)		Units		CGS ($)		GM %		B/E Price		Sales ($)		Units		CGS ($)		GM %		B/E Price		Sales ($)		Units		CGS ($)		GM %		B/E Price		Sales ($)		Units		CGS ($)		GM %		Sales ($)		Units		CGS ($)		GM %

		Asparagus		lb						- 0										1.5		6,443.62				6,443.62				0.50		1,000		500		1,044.94								7,488.56				7.49		Asparagus		lb				9.07		2,000		400		2,995		-50%		9.08		0		0		0		0%		10.06		1,000		100		749		25.1%		9.79		3,500		500		3,744		-7.0%		6,500		1000		7,489		-15.2%

		Beans		lb						- 0				945.00						1.8		7,732.35				8,677.35				0.48		9,355		4,490		9,384.39								18,061.74				1.93		Beans, green		lb				2.34		12,012		7,370		14,229		-18%		2.34		1,000		650		1,255		-25%		2.59		100		35		68		32.4%		2.52		3,400		1,300		2,510		26.2%		16,512		9355		18,062		-9.4%

		Beet, bulk		lb						- 0				1,417.00						1.5		6,443.62				7,860.62				0.20		39,335		7,867		16,441.11								24,301.73				0.62		Beet		lb				0.75		30,000		30,000		18,534		38%		0.75		5,080		5,935		3,667		28%		0.83		0		0		0		0.0%		0.81		2,600		3,400		2,101		19.2%		37,680		39335.1		24,302		35.5%

		Beet, bunched		lb						- 0				763.00						1.2		5,154.90				5,917.90				0.25		20,288		5,072		10,599.86								16,517.76				0.81		Beet		lb				0.99		21,000		16,000		13,027		38%		0.99		100		200		163		-63%		1.09		2,200		3,188		2,596		-18.0%		1.06		1,500		900		733		51.2%		24,800		20288		16,518		33.4%

		Broccoli, regular		lb				7,000		1,064.80				521.09						0.8		3,436.60				5,022.49				0.25		3,810		953		1,990.61								7,013.10				1.84		Broccoli, regular		lb				2.23		600		600		1,104		-84%		2.23		660		510		939		-42%		2.47		1,000		700		1,288		-28.8%		2.41		2,900		2,000		3,681		-26.9%		5,160		3810		7,013		-35.9%

		Broccoli, romanesco		lb				1,500		228.17				290.00						0.1		429.57				947.75				0.30		806		242		505.33								1,453.08				1.80		Broccoli, romanesco		lb				2.18		672		336		606		10%		2.19		450		200		361		20%		2.42		350		150		270		22.7%		2.36		350		120		216		38.2%		1,822		806		1,453		20.2%

		Cabbage		lb				6,000		912.68				385.00						0.5		2,147.87				3,445.56				0.05		12,120		606		1,266.47								4,712.02				0.39		Cabbage		lb				0.47		3,142		7,250		2,819		10%		0.47		328		870		338		-3%		0.52		300		500		194		35.2%		0.51		1,874		3,500		1,361		27.4%		5,644		12120		4,712		16.5%

		Carrots		lb						- 0				1,100.00						0.8		3,436.60				4,536.60				0.20		6,500		1,300		2,716.84								7,253.44				1.12		Carrots		lb				1.35		0		0		0		0%		1.35		1,079		1,500		1,674		-55%		1.50		0		0		0		0.0%		1.46		8,000		5,000		5,580		30.3%		9,079		6500		7,253		20.1%

		Cauliflower		lb				8,000		1,216.91				490.00						0.5		2,147.87				3,854.79				0.20		3,744		749		1,564.90				500				5,919.69				1.58		Cauliflower		lb				1.91		1,804		984		1,556		14%		1.92		730		360		569		22%		2.12		500		200		316		36.8%		2.07		5,000		2,200		3,478		30.4%		8,034		3744		5,920		26.3%

		Cauliflower, orange		lb				3,000		456.34				700.00						0.2		859.15				2,015.49				0.20		2,551		510		1,066.42								3,081.91				1.21		Cauliflower		lb				1.46		1,829		1,672		2,020		-10%		1.47		414		352		425		-3%		1.62		748		527		637		14.8%		1.58		0		0		0		0.0%		2,991		2551.4		3,082		-3.0%

		Chard		lb						- 0				500.00						0.5		2,147.87				2,647.87				0.30		13,500		4,050		8,464.26								11,112.13				0.82		Chard		lb				1.00		16,000		12,240		10,075		37%		1.00		892		900		741		17%		1.11		426		170		140		67.1%		1.08		500		190		156		68.7%		17,818		13500.4		11,112		37.6%

		Cilantro		lb						- 0				69.00						0.8		3,436.60				3,505.60				0.40		5,170		2,068		4,321.87								7,827.47				1.51		Cilantro		lb				1.83		7,071		4,110		6,223		12%		1.84		1,466		810		1,226		16%		2.03		0		0		0		0.0%		1.98		700		250		379		45.9%		9,237		5170		7,827		15.3%

		Edamame		lb.						- 0				- 0						0.8		3,436.60				3,436.60				0.50		4,425		2,213		4,623.85								8,060.45				1.82		Edamame		lb.				2.21		3,300		1,450		2,641		20%		2.21		1,212		475		865		29%		2.45		1,800		800		1,457		19.0%		2.38		4,800		1,700		3,097		35.5%		11,112		4425		8,060		27.5%

		Eggplant		lb.				300		45.63				9.00						0.04		171.83				226.46				0.10		659		66		137.62								364.08				0.55		Eggplant		lb.				0.67		0		0		0		0%		0.67		0		0		0		0%		0.74		844		259		143		83.1%		0.72		1,000		400		221		77.9%		1,844		658.5		364		80.3%

		Endive/Escarole		lb.				400		60.85				200.00								- 0				260.85				0.10		313		31		65.37								326.22				1.04		Endive		lb.				1.26		0		0		0		0%		1.27		0		0		0		0%		1.40		44		35		37		16.1%		1.36		695		278		290		58.3%		738		312.8		326		55.8%

		Fennel		lb.				4,500		684.51				480.00						0.5		2,147.87				3,312.39				0.13		472		61		128.23								3,440.62				7.29		Fennel		lb.				8.83		0		0		0		0%		8.84		692		272		1,983		-187%		9.79		0		0		0		0.0%		9.53		3,000		200		1,458		51.4%		3,692		472		3,441		6.8%

		Garlic		lb.				0		- 0				- 0						0.9		3,866.17				3,866.17				0.50		3,885		1,943		4,059.59				600		150		8,675.76				2.23		Garlic		lb.				2.70		2,280		764		1,706		25%		2.71		4,243		1,164		2,599		39%		3.00		2,800		757		1,690		39.6%		2.92		5,500		1,200		2,680		51.3%		14,823		3885		8,676		41.5%

		Gourds		lb.				400		60.85				- 0						0.1		429.57				490.42				0.10		1,419		142		296.47				0		0		786.89				0.55		Gourd		lb.				0.67		440		770		427		3%		0.67		70		105		58		17%		0.74		49		44		24		50.5%		0.73		400		500		277		30.7%		959		1418.6		787		17.9%

		Horseradish		lb.						- 0										0.1		429.57				429.57				0.30		1,609		483		1,009.03								1,438.61				0.89		Horseradish		lb.				1.08		1,500		1,200		1,073		28%		1.08		458		140		125		73%		1.20		99		25		22		77.7%		1.17		978		245		219		77.6%		3,035		1609.4		1,439		52.6%

		Kale-green		lb.				3,000		456.34				- 0						0.3		1,288.72				1,745.07				0.30		7,772		2,332		4,872.76								6,617.83				0.85		Kale-green		lb.				1.03		8,000		7,500		6,386		20%		1.03		0		0		0		0%		1.14		273		182		155		43.2%		1.11		450		90		77		83.0%		8,723		7772		6,618		24.1%

		Kale - Red Curly		lb.				2,000		304.23				62.00						0.1		429.57				795.80				0.30		5,467		1,640		3,427.48								4,223.29				0.77		Kale -Red Curly		lb.				0.94		5,000		5,328		4,116		18%		0.94		118		132		102		14%		1.04		14		7		5		61.1%		1.01		0		0		0		0.0%		5,132		5466.8		4,223		17.7%

		Kale-lacinato		lb.				3,000		456.34				36.00						0.3		1,288.72				1,781.07				0.30		7,035		2,111		4,410.69								6,191.75				0.88		kale-lacinato		lb.				1.07		8,000		4,728		4,161		48%		1.07		1,608		1,608		1,415		12%		1.18		448		299		263		41.3%		1.15		500		400		352		29.6%		10,556		7035		6,192		41.3%

		Kohlrabi		lb.				4,000		608.46				53.00						0.2		859.15				1,520.61				0.30		3,487		1,046		2,186.47								3,707.08				1.06		Kohlrabi		lb.				1.29		0		0		0		0%		1.29		56		60		64		-14%		1.43		541		459		488		9.7%		1.39		3,484		2,968		3,155		9.4%		4,081		3487.4		3,707		9.2%

		Leeks		lb.				2,500		380.28				128.00						0.2		859.15				1,367.43				0.20		1,673		335		699.06								2,066.50				1.24		Leeks		lb.				1.50		0		0		0		0%		1.50		0		0		0		0%		1.66		378		173		213		43.7%		1.62		3,000		1,500		1,853		38.2%		3,378		1672.5		2,066		38.8%

		Lettuce		lb.				8,000		1,216.91				1,000.00						1		4,295.75				6,512.66				0.10		10,645		1,064		2,224.63								8,737.29				0.82		Lettuce, head		lb.				0.99		9,000		9,000		7,387		18%		1.00		756		576		473		37%		1.10		313		169		139		55.8%		1.07		1,500		900		739		50.8%		11,569		10644.8		8,737		24.5%

		Melon		lb.				1,500		228.17				1,800.00						0.6		2,577.45				4,605.62				0.15		9,632		1,445		3,019.46				250				7,875.08				0.82		Melon		lb.				0.99		1,976		2,585		2,113		-7%		0.99		543		547		447		18%		1.10		2,000		1,500		1,226		38.7%		1.07		8,000		5,000		4,088		48.9%		12,519		9632		7,875		37.1%

		Onion		lb.				12,000		1,825.37										0.2		859.15				2,684.52				0.20		8,737		1,747		3,651.77								6,336.29				0.73		Onion		lb.				0.88		1,905		2,520		1,828		4%		0.88		358		375		272		24%		0.97		600		842		611		-1.8%		0.95		6,000		5,000		3,626		39.6%		8,863		8736.8		6,336		28.5%

		Onion, Cipollini		lb.				12,000		1,825.37										0.2		859.15				2,684.52				0.50		3,959		1,980		4,136.91						500		7,321.43				1.85		onion, cipollini		lb.				2.24		3,281		1,490		2,755		16%		2.24		2,146		908		1,679		22%		2.48		1,586		561		1,037		34.6%		2.42		3,000		1,000		1,849		38.4%		10,013		3959		7,321		26.9%

		Onion, Winter		lb.						- 0										0.01		42.96				42.96				0.60		98		59		122.76								165.72				1.69		Onion, Winter		lb.				2.05		0		0		0		0%		2.05		0		0		0		0%		2.27		261		98		166		36.5%		2.21		0		0		0		0.0%		261		97.9		166		36.5%

		Parsley Root		lb.						- 0				76.00						0.5		2,147.87				2,223.87				0.20		5,013		1,003		2,095.44								4,319.31				0.86		Parsley Root		lb.				1.04		8,000		5,000		4,308		46%		1.05		18		8		7		62%		1.16		14		5		5		67.4%		1.13		0		0		0		0.0%		8,032		5013.3		4,319		46.2%

		Parsley, Curly		lb.				5,000		760.57				72.00						0.2		859.15				1,691.72				0.30		3,082		925		1,932.30								3,624.02				1.18		Parsley, curly		lb.				1.42		3,500		3,000		3,528		-1%		1.43		0		0		0		0%		1.58		164		82		96		41.2%		1.54		0		0		0		0.0%		3,664		3082		3,624		1.1%

		Parsley, Italian		lb.				5,000		760.57				36.00						0.2		859.15				1,655.72				0.30		7,558		2,267		4,738.59								6,394.31				0.85		Parsley, Italian		lb.				1.02		4,218		5,000		4,230		-0%		1.03		1,470		2,205		1,866		-27%		1.14		181		91		77		57.7%		1.11		525		263		222		57.7%		6,394		7558		6,394		-0.0%

		Parsnip		lb.						- 0				300.00						0.9		3,866.17				4,166.17				0.20		23,469		4,694		9,809.47								13,975.64				0.60		Parsnip		lb.				0.72		15,000		20,000		11,910		21%		0.72		2,000		1,500		893		55%		0.80		1,139		769		458		59.8%		0.78		2,000		1,200		715		64.3%		20,139		23469		13,976		30.6%

		Pea, snap		lb.						- 0				400.00						0.2		859.15				1,259.15				1.50		932		1,398		2,921.65				0				4,180.80				4.49		Pea, snap		lb.				5.43		0		0		0		0%		5.44		0		0		0		0%		6.02		1,200		232		1,041		13.3%		5.87		2,600		700		3,140		-20.8%		3,800		932		4,181		-10.0%

		Pea, snow		lb.						- 0										0.1		429.57				429.57				1.50		283		425		887.15				0				1,316.73				4.65		Pea, snow		lb.				5.63		0		0		0		0%		5.64		53		20		93		-76%		6.25		500		38		177		64.6%		6.08		800		225		1,047		-30.9%		1,353		283		1,317		2.7%

		Peppers, Jalapenos		lb.				1,500		228.17				212.00						0.06		257.74				697.92				0.20		2,755		551		1,151.65								1,849.56				0.67		Peppers, Jalapenos		lb.				0.81		2,000		1,860		1,249		38%		0.81		0		0		0		0%		0.90		233		95		64		72.5%		0.88		1,200		800		537		55.2%		3,433		2755.3		1,850		46.1%

		Peppers, sweet		lb.				3,000		456.34				375.00						0.3		1,288.72				2,120.07				0.15		6,995		1,049		2,192.80				0				4,312.87				0.62		Peppers, sweet		lb.				0.75		1,022		1,075		663		35%		0.75		486		420		259		47%		0.83		1,000		500		308		69.2%		0.81		6,500		5,000		3,083		52.6%		9,008		6995		4,313		52.1%

		Potatoes		lb.						- 0										0.7		3,007.02				3,007.02				0.20		5,140		1,028		2,148.39								5,155.42				1.00		Potatoes		lb.				1.21		0		0		0		0%		1.22		0		0		0		0%		1.35		210		140		140		33.1%		1.31		6,000		5,000		5,015		16.4%		6,210		5140		5,155		17.0%

		Radish, Spring		lb.						- 0				50.00						0.1		429.57				479.57				0.25		1,207		302		630.62								1,110.20				0.92		Radish, Spring		lb.				1.11		0		0		0		0%		1.12		166		168		155		7%		1.24		800		539		496		38.0%		1.20		1,000		500		460		54.0%		1,966		1207		1,110		43.5%

		Raspberry		lb.						- 0				- 0						0.3		1,288.72				1,288.72				1.50		889		1,333		2,786.23						150		4,224.95				4.75		Raspberry		lb.				5.76		0		0		0		0%		5.77		0		0		0		0%		6.38		2,000		289		1,373		31.4%		6.22		4,000		600		2,852		28.7%		6,000		888.8		4,225		29.6%

		Rhubarb		lb.						- 0				- 0						0.3		1,288.72				1,288.72				0.50		4,419		2,209		4,617.48								5,906.21				1.34		Rhubarb		lb.				1.62		1,784		1,245		1,664		7%		1.62		0		0		0		0%		1.79		3,000		1,569		2,096		30.1%		1.75		3,918		1,605		2,146		45.2%		8,702		4418.9		5,906		32.1%

		Rutabaga		lb.						- 0				85.50						1.2		5,154.90				5,240.40				0.20		12,843		2,569		5,367.85								10,608.25				0.83		Rutabaga		lb.				1.00		8,000		10,000		8,260		-3%		1.00		1,580		1,975		1,631		-3%		1.11		181		181		149		17.4%		1.08		687		687		567		17.4%		10,448		12842.5		10,608		-1.5%

		Salad mix, bagged		lb.				1,500		228.17										2.8		12,028.10				12,256.27				0.50		1,300		650		1,358.42						1500		15,114.69				11.63		Salad mix		lb.				14.08		0		0		0		0%		14.10		2,000		100		1,163		42%		15.61		10,000		600		6,976		30.2%		15.20		6,000		600		6,976		-16.3%		18,000		1300		15,115		16.0%

		Salad mix, bulk		lb.				0		- 0										0.1		429.57				429.57				0.50		177		89		184.95								614.53				3.47		Salad mix		lb.				4.20		0		0		0		0%		4.21		987		177		615		38%		4.66		0		0		0		0.0%		4.54		0		0		0		0.0%		987		177		615		37.7%

		Saute		lb.						- 0										0.2		859.15				859.15				0.50		1,928		964		2,014.64						500		3,373.79				1.75		Saute		lb.				2.12		315		84		147		53%		2.12		2,169		518		906		58%		2.35		1,280		288		503		60.7%		2.29		4,511		1,039		1,817		59.7%		8,274		1928		3,374		59.2%

		Shallots, red/yellow		lb.				10,000		1,521.14				365.00						0.2		859.15				2,745.29				0.50		7,473		3,737		7,808.83						1000		11,554.12				1.55		Shallots		lb.				1.87		13,936		5,800		8,967		36%		1.88		1,955		773		1,195		39%		2.08		1,196		432		668		44.2%		2.02		1,406		469		724		48.5%		18,493		7473		11,554		37.5%

		Spinach, bag		lb.						- 0				750.00						1		4,295.75				5,045.75				0.50		5,963		2,982		6,230.97						2000		13,276.72				2.23		Spinach		lb.				2.70		10,615		2,580		5,744		46%		2.70		4,799		1,104		2,458		49%		2.99		4,000		600		1,336		66.6%		2.91		10,074		1,679		3,738		62.9%		29,488		5963		13,277		55.0%

		Spinach, bulk		lb.						- 0				500.00						0.4		1,718.30				2,218.30				0.50		3,123		1,562		3,263.34								5,481.64				1.76		Spinach		lb.				2.13		6,095		1,672		2,935		52%		2.13		4,000		1,451		2,547		36%		2.36		0		0		0		0.0%		2.30		0		0		0		0.0%		10,095		3123		5,482		45.7%

		Strawberry		lb.						- 0				- 0						0.5		2,147.87				2,147.87				0.50		3,277		1,639		3,424.26						350		5,922.14				1.81		Strawberry		lb.				2.19		0		0		0		0%		2.19		552		138		249		55%		2.43		2,000		600		1,084		45.8%		2.36		6,000		2,539		4,588		23.5%		8,552		3277		5,922		30.8%

		summer squash-yellow		lb.				1,000		152.11				265.00						0.6		2,577.45				2,994.56				0.10		16,874		1,687		3,526.50				300				6,821.07				0.40		sum squash-yellow		lb.				0.49		10,265		12,160		4,915		52%		0.49		481		490		198		59%		0.54		468		388		157		66.5%		0.53		4,480		3,837		1,551		65.4%		15,693		16874.2		6,821		56.5%

		summer squash - zucchini		lb.				1,000		152.11				150.00						0.6		2,577.45				2,879.56				0.10		17,252		1,725		3,605.52				300				6,785.08				0.39		sum squash - zuke		lb.				0.48		9,344		11,140		4,381		53%		0.48		1,003		1,010		397		60%		0.53		943		773		304		67.8%		0.51		5,273		4,330		1,703		67.7%		16,563		17252.3		6,785		59.0%

		Sweet corn		lb.						- 0				400.00						1		4,295.75				4,695.75				0.25		3,200		800		1,671.90				100				6,467.65				2.02		Sweet corn		lb.				2.45		0		0		0		0%		2.45		202		600		1,213		-500%		2.71		2,000		600		1,213		39.4%		2.64		4,000		2,000		4,042		-1.1%		6,202		3200		6,468		-4.3%

		Sweet potato		lb.						- 0				600.00						0.4		1,718.30				2,318.30				0.25		17,360		4,340		9,070.07				250				11,638.37				0.67		Sweet potato		lb.				0.81		2,394		3,320		2,226		7%		0.81		5,307		7,040		4,720		11%		0.90		2,000		2,000		1,341		33.0%		0.88		4,000		5,000		3,352		16.2%		13,701		17360		11638.369093815		15.1%

		Tomato - Grape		lb.				400		60.85				180.00						0.1		429.57				670.42				1.17		5,046		5,904		12,339.24				80		450		13,539.66				2.68		Tomato - grape		lb.				3.25		11,000		3,468		9,305		15%		3.25		1,510		458		1,229		19%		3.60		1,693		320		859		49.2%		3.51		3,000		800		2,146		28.5%		17,202		5046.4		13539.6605967967		21.3%

		Tomato - Heirloom		lb.				500		76.06				48.00						0.1		429.57				553.63				0.20		8,362		1,672		3,495.11				100		18		4,166.74				0.50		Tomato - heirloom		lb.				0.60		0		0		0		0%		0.60		0		0		0		0%		0.67		724		362		180		75.1%		0.65		9,000		8,000		3,986		55.7%		9,724		8362		4166.7434569944		57.1%

		Tomato - Roma		lb.				300		45.63				94.00						0.2		859.15				998.78				0.20		11,328		2,266		4,734.66				200		89		6,022.44				0.53		Tomato - roma		lb.				0.64		5,500		10,000		5,317		3%		0.64		714		700		372		48%		0.71		369		394		209		43.2%		0.70		234		234		124		46.8%		6,817		11327.6		6022.4438674661		11.6%

		Tomato - Slicers		lb.				800		121.69				170.00						1		4,295.75				4,587.44				0.20		4,640		928		1,939.49				100		24		6,650.93				1.43		Tomato - Slicer		lb.				1.74		3,500		2,000		2,867		18%		1.74		578		440		631		-9%		1.92		670		253		363		45.9%		1.87		2,700		1,947		2,791		-3.4%		7,448		4640.2		6650.9305662926		10.7%

		Turnip - Purple Top		lb.						- 0				5.00						0.13		558.45				563.45				0.20		14,233		2,847		5,948.84								6,512.28				0.46		Turnip-purple top		lb.				0.55		4,000		12,000		5,491		-37%		0.56		1,236		1,525		698		44%		0.61		237		245		112		52.7%		0.60		463		463		212		54.2%		5,936		14232.5		6512.2843935114		-9.7%

		Turnip - Gold		lb.						- 0				10.00						0.6		2,577.45				2,587.45				0.20		4,942		988		2,065.43								4,652.88				0.94		Turnip-gold		lb.				1.14		3,210		3,950		3,719		-16%		1.14		802		875		824		-3%		1.26		129		117		110		15.0%		1.23		0		0		0		0.0%		4,141		4941.5		4652.8757107617		-12.4%

		Watermelon		lb.				1,500		228.17				1,000.00						0.2		859.15				2,087.32				0.10		7,833		783		1,636.90				0				3,724.22				0.48		Watermelon		lb.				0.58		525		1,750		832		-58%		0.58		466		1,120		533		-14%		0.64		2,000		2,563		1,218		39.1%		0.62		2,000		2,400		1,141		42.9%		4,991		7832.5		3724.2175807412		25.4%

		Wint. Squash		lb.				2,000		304.23				725.00						0.8		3,436.60				4,465.83				0.10		22,832		2,283		4,771.69								9,237.52				0.40		Wint. Squash		lb.				0.49		4,965		9,051		3,662		26%		0.49		1,007		1,727		699		31%		0.54		1,000		2,055		831		16.9%		0.53		5,000		10,000		4,046		19.1%		11,972		22832.4		9237.5198311699		22.8%

																						- 0																																		0.00										0.00						0				0.00

																						- 0																																		0.00

																						- 0

				---						- 0												- 0				- 0										- 0																Totals:						Sales ($)		Units		CGS ($)		GM %				Sales ($)		Units		CGS ($)		GM %				Sales ($)		Units		CGS ($)		GM %				Sales ($)		Units		CGS ($)		GM %		Sales ($)		Units		CGS ($)		GM %

																																																										270,000		244,452		204,101		24.4%				60,000		45,191		46,989		21.7%				60,000		28,895		37,880		36.9%				170,000		102,656		110,642		34.9%		560,000		421,193		399,612		28.6%

		Total Green House Prodtn # of Plants						112,600										Total Acres		31.74												421,193		104,700

		Total Green House Cost								$   17,128				$   17,816.59				Total Field Costs				$   136,347				$   171,292										$   218,810				$   2,780		$   6,731		399,612.25		Ave:		$   0.949										$270,000				$204,101		24.4%				$60,000				$46,989		21.7%				$60,000				$37,880		36.9%				$170,000				$110,642		34.9%

														17821
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P & L By Business

		

		Profit & Loss by Enterprise

														Subtotal

														Produce from				Grand

						Wholesale		Retail		Market		CSA		Farm		Buy/Resell		Total

		Sales				$270,000		$60,000		$60,000		$170,000		$560,000		$20,000		$580,000				Sales of Products - from Quickbooks

		Cost of Goods Sold				204,101		46,989		37,880		110,642		399,612		14,850		414,462				Direct Cost of the Products Sold - Cost model Worksheets

		Gross Profit   $				65,899		13,011		22,120		59,358		160,388		5,150		165,538				Difference between Sales Price and the Direct Cost to produce.

		Gross Profit  %				24.4%		21.7%		36.9%		34.9%		28.6%		25.8%		28.5%

		General & Administrative Expense

		Expenses Identifiable to Enterprise				16,310		3,708		8,490		20,632				2,474		$51,614				Expenses which Can be Identified to this Business - Quickbooks

		Expenses Allocated to Enterprise				30,746		6,832		6,832		19,359				2,277		$66,047				General Expenses Allocated to Business by Ratio of   Sales Volume of Business vs. Total Sales

		Total Expenses (Identifed & Allocated)				47,056		10,541		15,323		39,990				4,751		117,661				Sum of Identifiable Exp and Overhead Exp

		% of sales:				17.4%		17.6%		25.5%		23.5%				23.8%		20.3%

		Operating Income				$18,843		$2,470		$6,797		$19,367				$399		$47,877				Gross Profit less All Expenses

		% of Sales				7.0%		4.1%		11.3%		11.4%				2.0%		8.3%

		Non Operating Income (Expense)

		Interest																600

		Patronage Dividends																500

		Other income																2,500

		Income Before Income Taxes																$51,477
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Traditional Enterprise P & L

		

						Traditional Tax Format

				Sales

				Retail		60,000

				Wholesale		270,000

				CSA		170,000

				Market		60,000

				Buy/Resell		20,000

				Total Sales - Operations		580,000

				USDA Program Payments		2,000

				Patronage Dividends		500

				Interest income		600

				Other income		500

						Traditional Tax Format		Overhead   (Not assciated with specific operation)		Shop		Harvesting & Packing		Field & Packing Labor		Field & Packing Other		Agronomy - Fields		Green House		Seed		Wholesale		Retail		Market		CSA		Buy/Resell						Check

				Expenses																																		0

				Business Travel		3,842		3,842																														0

				Subcontract labor		32,000								32,000																								0

				Day Labor		0								0																								0

				Discounts		0		0																														0

				Interest Expense		0		0																														0

				Postage		1,000																								895		105						0

				Printing		600																						30		540		30						0

				Web Site		300																						100		100		100						0

				CSA Advertising		1,500																								1,500								0

				Advertising - other		1,000																		500		400				0		100						0

				Car & Truck Expense																																		0

				Car 1		2,000		2,000																														0

				Truck 1		500										500																						0

				Truck 2		2,000										2,000																						0

				Refrigerated Truck 1		3,000																						3,000										0

				Refrigerated Truck 2		3,000																				600		0		2,400								0

				Car & Truck - Other		0																						0										0

				Education		2,502		2,502																														0

				Employee Benefits:																																		0

				Visa h2A expense		2,000								2,000

				Crew food		3,500								3,500																								0

				Road Food		500																						250		250								0

				Employee Health Insurance		5,000		1,500						3,500																								0

				Employee Housing		12,500								12,500																								0

				Mileage Reimbursement		1,000												800								200												0

				Other Misc. employee benefits		250								250																								0

				Fees		2,000																		900		100		200		800		0						0

				Fertilizer		15,000												15,000																				0

				Freight		12,000																		12,000														0

				Fuel:																																		0

				Unleaded Gas		2,200										2,200																						0

				Diesel		4,000												4,000																				0

				Tractor Gas		1,300												1,300																				0

				Bulk Oil		0				0																												0

				Greenhouse LP		1,400														1,400																		0

				Other LP		1,000		1,000																														0

				Insurance:																																		0

				Crop		500												500																				0

				Auto		1,300										1,300																						0

				Farm		3,006										3,006																						0

				FUTA (0 .28%)		615		60		39		0		470		0		0		0		0		6		5		6		27		3		0				0

				SUTA (2.1%)		4,931		478		314		0		3764		0		0		0		0		47		38		47		218		25		0				0

				Workman's Comp  (4.1%)		9,627		933		612				7,349										92		73		92		426		49		0				0

				Other Insurance		0		0																														0

				Wages:																																		0

				Clerical		15,000																		2,250		1,800		2,250		7,500		1,200						0

				Field		180,000								180,000																0								0

				Grounds		0		0																														0

				Kitchen		9,800		6,860																						2,940								0

				Shop		15,000				15,000																												0

				Bonus and other		15,000		15,000		0																												0

				Retirement Plan		1,000		1,000																														0

				Pest Control		2,316												2,316																				0

				Professional services		4,500		4,500																														0

				Land Use Costs:																																		0

				Rent		4,000												4,000																				0

				Tax		0		0										0																				0

				Other		6,000		6,000																														0

				Equipment Rented		5,000		5,000								0								0														0

				Repairs & Maint - Equipment		10,000				10,000																												0

				Repairs & Maint - Other		7,500		7,500																														0

				Resale Purchases																																		0

				Eggs		1,850																										1,850						0

				Fruit		13,000																										13,000						0

				Seed		20,000												2,179				17,821																0

				Storage & Warehousing		0		0																														0

				Supplies - Crop		6,000												6,000																				0

				Supplies - Greenhouse		3,000														3,000																		0

				Supplies - Packing Shed		35,000						35,000																										0

				Supplies - Shop		6,000				6,000																												0

				Supplies - Office		4,000																		400		400		400		2,000		800						0

				Supplies - Market		1,500																						1,500										0

				Supplies - Other		1,000		1,000																														0

				Payroll Taxes (FICA)  (5.5%)		12,089		1,172		769				9,228										115		92		115		535		62						0

				Sales Tax		0		0																														0

				Use Tax		0		0																														0

				Electricity		4,000		4,000																														0

				Telephone - Cell		1,000																						500		500								0

				Telephone - Lines		1,700		1,700																														0

				Farm  Radios		0																																0

				Equipment Depr - 179 Expense		0																																0

				Depreciation - schedule		10,000						4,000						6,000								0				0								0

				Caritable contributions		0		0																														0

				Customer appreciation		0																								0								0

						532,128		66,047		32,734		39,000		254,561		9,006		42,095		4,400		17,821		16,310		3,708		8,490		20,632		17,324				0		0

				Shop Expense - basis of allocation								20%						80%

				Shop Expense - Allocation								6,547						26,187

				Field & Packing Labor - Basis of allocation								70%						25%		5%

				Field & Packing Labor - Allocation								178,193						63,640		12,728

				Field & Packing Other - Basis of allocation								20%						80%

				Field & Packing Other - Allocation								1,801						7,205

				Total for Product Cost Calculation								225,541						139,127		17,128		17,821

				Net Profit		$51,472

				Total Wages		235,800		22,860		15,000		0		180,000		0		0		0		0		2,250		1,800		2,250		10,440		1,200		0		0		0






Crop cost per unit,
Pre & Post Harvest

Information:
*Cost to bring a crop to point of harvest
*Cost to harvest, clean and pack
*Total cost of crop by unit
*Cost comparative on similar crops

Decisions facilitated:

*Should I harvest a crop or more of a crop?
*How much of cost is affected by a yield
problem and should I do any thing
differently?

[f I have a cost problem can I see anything
to do about 1t?




 CGS by Product -03

		

						Green House Expense								Seed				Field Cost												Harvesting & Packing

						Total				17,128				17,821				Total				136,347								Total						218,810

						Allocated to Crop by Proportion								Actual cost of				Allocated to Crop by proportion												Allocate by Theoretical Labor Cost														Total Cost of

						of plant numbers to total plants.								Seed for Crop				of area used for crop versus total.												Estimate or Actual Labor Cost per U/M														Goods Sold

										A				B								C				A+B+C										D				E				A+B+C+D+E																		Breakeven GM%		17.4%								Breakeven GM%		17.6%								Breakeven GM%		25.5%								Breakeven GM%		23.5%

										Crop's												Crop's				Total Crop				Labor		Total U/M		Theoretical		Crop's				Special Cost		Special Cost		Total Crop				Crop Unit														Target Average GM%		24.4%								Target Average GM%		21.7%								Target Average GM%		36.9%								Target Average GM%		34.9%																Unit Cost to		Total

				Unit of				Plant		Share of Cost				Actual total						Field Area		Share of Cost				Cost up to				Cost		Sold		Total		Share of Cost				of Handling		of Handling		Cost Through				Cost				Unit of				Wholesale										Retail										Market										CSA										Total Crop Profit												Unit Cost up to		Harvest, clean &		Unit Cost

		Crop		Measure				Numbers		Total				Cost of Seed						in Acres		Total				Harvest				$ per U/M		of Crop		Labor Cost		Total				Field		Harv/Pkg		Packing				$ per U/M		Crop		Measure				B/E Price		Sales ($)		Units		CGS ($)		GM %		B/E Price		Sales ($)		Units		CGS ($)		GM %		B/E Price		Sales ($)		Units		CGS ($)		GM %		B/E Price		Sales ($)		Units		CGS ($)		GM %		Sales ($)		Units		CGS ($)		GM %				Crop		Harvest $/lb		Pack $/lb		$/lb

		Asparagus		lb						- 0										1.5		6,443.62				6,443.62				0.50		1,000		500		1,044.94								7,488.56				7.49		Asparagus		lb				9.07		2,000		400		2,995		-50%		9.08		0		0		0		0%		10.06		1,000		100		749		25.1%		9.79		3,500		500		3,744		-7.0%		6,500		1000		7,489		-15.2%				Asparagus		6.44		1.04		7.49				7.49

		Beans		lb						- 0				945.00						1.8		7,732.35				8,677.35				0.48		9,355		4,490		9,384.39								18,061.74				1.93		Beans, green		lb				2.34		12,012		7,370		14,229		-18%		2.34		1,000		650		1,255		-25%		2.59		100		35		68		32.4%		2.52		3,400		1,300		2,510		26.2%		16,512		9355		18,062		-9.4%				Beans		0.93		1.00		1.93				1.93

		Beet, bulk		lb						- 0				1,417.00						1.5		6,443.62				7,860.62				0.20		39,335		7,867		16,441.11								24,301.73				0.62		Beet		lb				0.75		30,000		30,000		18,534		38%		0.75		5,080		5,935		3,667		28%		0.83		0		0		0		0.0%		0.81		2,600		3,400		2,101		19.2%		37,680		39335.1		24,302		35.5%				Beet, bulk		0.20		0.42		0.62				0.62

		Beet, bunched		lb						- 0				763.00						1.2		5,154.90				5,917.90				0.25		20,288		5,072		10,599.86								16,517.76				0.81		Beet		lb				0.99		21,000		16,000		13,027		38%		0.99		100		200		163		-63%		1.09		2,200		3,188		2,596		-18.0%		1.06		1,500		900		733		51.2%		24,800		20288		16,518		33.4%				Beet, bunched		0.29		0.52		0.81				0.81

		Broccoli, regular		lb				7,000		1,064.80				521.09						0.8		3,436.60				5,022.49				0.25		3,810		953		1,990.61								7,013.10				1.84		Broccoli, regular		lb				2.23		600		600		1,104		-84%		2.23		660		510		939		-42%		2.47		1,000		700		1,288		-28.8%		2.41		2,900		2,000		3,681		-26.9%		5,160		3810		7,013		-35.9%				Broccoli, regular		1.32		0.52		1.84				1.84

		Broccoli, romanesco		lb				1,500		228.17				290.00						0.1		429.57				947.75				0.30		806		242		505.33								1,453.08				1.80		Broccoli, romanesco		lb				2.18		672		336		606		10%		2.19		450		200		361		20%		2.42		350		150		270		22.7%		2.36		350		120		216		38.2%		1,822		806		1,453		20.2%				Broccoli, romanesco		1.18		0.63		1.80				1.80

		Cabbage		lb				6,000		912.68				385.00						0.5		2,147.87				3,445.56				0.05		12,120		606		1,266.47								4,712.02				0.39		Cabbage		lb				0.47		3,142		7,250		2,819		10%		0.47		328		870		338		-3%		0.52		300		500		194		35.2%		0.51		1,874		3,500		1,361		27.4%		5,644		12120		4,712		16.5%				Cabbage		0.28		0.10		0.39				0.39

		Carrots		lb						- 0				1,100.00						0.8		3,436.60				4,536.60				0.20		6,500		1,300		2,716.84								7,253.44				1.12		Carrots		lb				1.35		0		0		0		0%		1.35		1,079		1,500		1,674		-55%		1.50		0		0		0		0.0%		1.46		8,000		5,000		5,580		30.3%		9,079		6500		7,253		20.1%				Carrots		0.70		0.42		1.12				1.12

		Cauliflower		lb				8,000		1,216.91				490.00						0.5		2,147.87				3,854.79				0.20		3,744		749		1,564.90				500				5,919.69				1.58		Cauliflower		lb				1.91		1,804		984		1,556		14%		1.92		730		360		569		22%		2.12		500		200		316		36.8%		2.07		5,000		2,200		3,478		30.4%		8,034		3744		5,920		26.3%				Cauliflower		1.03		0.42		1.45				1.58

		Cauliflower, orange		lb				3,000		456.34				700.00						0.2		859.15				2,015.49				0.20		2,551		510		1,066.42								3,081.91				1.21		Cauliflower		lb				1.46		1,829		1,672		2,020		-10%		1.47		414		352		425		-3%		1.62		748		527		637		14.8%		1.58		0		0		0		0.0%		2,991		2551.4		3,082		-3.0%				Cauliflower, orange		0.79		0.42		1.21				1.21

		Chard		lb						- 0				500.00						0.5		2,147.87				2,647.87				0.30		13,500		4,050		8,464.26								11,112.13				0.82		Chard		lb				1.00		16,000		12,240		10,075		37%		1.00		892		900		741		17%		1.11		426		170		140		67.1%		1.08		500		190		156		68.7%		17,818		13500.4		11,112		37.6%				Chard		0.20		0.63		0.82				0.82

		Cilantro		lb						- 0				69.00						0.8		3,436.60				3,505.60				0.40		5,170		2,068		4,321.87								7,827.47				1.51		Cilantro		lb				1.83		7,071		4,110		6,223		12%		1.84		1,466		810		1,226		16%		2.03		0		0		0		0.0%		1.98		700		250		379		45.9%		9,237		5170		7,827		15.3%				Cilantro		0.68		0.84		1.51				1.51

		Edamame		lb.						- 0				- 0						0.8		3,436.60				3,436.60				0.50		4,425		2,213		4,623.85								8,060.45				1.82		Edamame		lb.				2.21		3,300		1,450		2,641		20%		2.21		1,212		475		865		29%		2.45		1,800		800		1,457		19.0%		2.38		4,800		1,700		3,097		35.5%		11,112		4425		8,060		27.5%				Edamame		0.78		1.04		1.82				1.82

		Eggplant		lb.				300		45.63				9.00						0.04		171.83				226.46				0.10		659		66		137.62								364.08				0.55		Eggplant		lb.				0.67		0		0		0		0%		0.67		0		0		0		0%		0.74		844		259		143		83.1%		0.72		1,000		400		221		77.9%		1,844		658.5		364		80.3%				Eggplant		0.34		0.21		0.55				0.55

		Endive/Escarole		lb.				400		60.85				200.00								- 0				260.85				0.10		313		31		65.37								326.22				1.04		Endive		lb.				1.26		0		0		0		0%		1.27		0		0		0		0%		1.40		44		35		37		16.1%		1.36		695		278		290		58.3%		738		312.8		326		55.8%				Endive/Escarole		0.83		0.21		1.04				1.04

		Fennel		lb.				4,500		684.51				480.00						0.5		2,147.87				3,312.39				0.13		472		61		128.23								3,440.62				7.29		Fennel		lb.				8.83		0		0		0		0%		8.84		692		272		1,983		-187%		9.79		0		0		0		0.0%		9.53		3,000		200		1,458		51.4%		3,692		472		3,441		6.8%				Fennel		7.02		0.27		7.29				7.29

		Garlic		lb.				0		- 0				- 0						0.9		3,866.17				3,866.17				0.50		3,885		1,943		4,059.59				600		150		8,675.76				2.23		Garlic		lb.				2.70		2,280		764		1,706		25%		2.71		4,243		1,164		2,599		39%		3.00		2,800		757		1,690		39.6%		2.92		5,500		1,200		2,680		51.3%		14,823		3885		8,676		41.5%				Garlic		1.00		1.04		2.04				2.23

		Gourds		lb.				400		60.85				- 0						0.1		429.57				490.42				0.10		1,419		142		296.47				0		0		786.89				0.55		Gourd		lb.				0.67		440		770		427		3%		0.67		70		105		58		17%		0.74		49		44		24		50.5%		0.73		400		500		277		30.7%		959		1418.6		787		17.9%				Gourds		0.35		0.21		0.55				0.55

		Horseradish		lb.						- 0										0.1		429.57				429.57				0.30		1,609		483		1,009.03								1,438.61				0.89		Horseradish		lb.				1.08		1,500		1,200		1,073		28%		1.08		458		140		125		73%		1.20		99		25		22		77.7%		1.17		978		245		219		77.6%		3,035		1609.4		1,439		52.6%				Horseradish		0.27		0.63		0.89				0.89

		Kale-green		lb.				3,000		456.34				- 0						0.3		1,288.72				1,745.07				0.30		7,772		2,332		4,872.76								6,617.83				0.85		Kale-green		lb.				1.03		8,000		7,500		6,386		20%		1.03		0		0		0		0%		1.14		273		182		155		43.2%		1.11		450		90		77		83.0%		8,723		7772		6,618		24.1%				Kale-green		0.22		0.63		0.85				0.85

		Kale - Red Curly		lb.				2,000		304.23				62.00						0.1		429.57				795.80				0.30		5,467		1,640		3,427.48								4,223.29				0.77		Kale -Red Curly		lb.				0.94		5,000		5,328		4,116		18%		0.94		118		132		102		14%		1.04		14		7		5		61.1%		1.01		0		0		0		0.0%		5,132		5466.8		4,223		17.7%				Kale - Red Curly		0.15		0.63		0.77				0.77

		Kale-lacinato		lb.				3,000		456.34				36.00						0.3		1,288.72				1,781.07				0.30		7,035		2,111		4,410.69								6,191.75				0.88		kale-lacinato		lb.				1.07		8,000		4,728		4,161		48%		1.07		1,608		1,608		1,415		12%		1.18		448		299		263		41.3%		1.15		500		400		352		29.6%		10,556		7035		6,192		41.3%				Kale-lacinato		0.25		0.63		0.88				0.88

		Kohlrabi		lb.				4,000		608.46				53.00						0.2		859.15				1,520.61				0.30		3,487		1,046		2,186.47								3,707.08				1.06		Kohlrabi		lb.				1.29		0		0		0		0%		1.29		56		60		64		-14%		1.43		541		459		488		9.7%		1.39		3,484		2,968		3,155		9.4%		4,081		3487.4		3,707		9.2%				Kohlrabi		0.44		0.63		1.06				1.06

		Leeks		lb.				2,500		380.28				128.00						0.2		859.15				1,367.43				0.20		1,673		335		699.06								2,066.50				1.24		Leeks		lb.				1.50		0		0		0		0%		1.50		0		0		0		0%		1.66		378		173		213		43.7%		1.62		3,000		1,500		1,853		38.2%		3,378		1672.5		2,066		38.8%				Leeks		0.82		0.42		1.24				1.24

		Lettuce		lb.				8,000		1,216.91				1,000.00						1		4,295.75				6,512.66				0.10		10,645		1,064		2,224.63								8,737.29				0.82		Lettuce, head		lb.				0.99		9,000		9,000		7,387		18%		1.00		756		576		473		37%		1.10		313		169		139		55.8%		1.07		1,500		900		739		50.8%		11,569		10644.8		8,737		24.5%				Lettuce		0.61		0.21		0.82				0.82

		Melon		lb.				1,500		228.17				1,800.00						0.6		2,577.45				4,605.62				0.15		9,632		1,445		3,019.46				250				7,875.08				0.82		Melon		lb.				0.99		1,976		2,585		2,113		-7%		0.99		543		547		447		18%		1.10		2,000		1,500		1,226		38.7%		1.07		8,000		5,000		4,088		48.9%		12,519		9632		7,875		37.1%				Melon		0.48		0.31		0.79				0.82

		Onion		lb.				12,000		1,825.37										0.2		859.15				2,684.52				0.20		8,737		1,747		3,651.77								6,336.29				0.73		Onion		lb.				0.88		1,905		2,520		1,828		4%		0.88		358		375		272		24%		0.97		600		842		611		-1.8%		0.95		6,000		5,000		3,626		39.6%		8,863		8736.8		6,336		28.5%				Onion		0.31		0.42		0.73				0.73

		Onion, Cipollini		lb.				12,000		1,825.37										0.2		859.15				2,684.52				0.50		3,959		1,980		4,136.91						500		7,321.43				1.85		onion, cipollini		lb.				2.24		3,281		1,490		2,755		16%		2.24		2,146		908		1,679		22%		2.48		1,586		561		1,037		34.6%		2.42		3,000		1,000		1,849		38.4%		10,013		3959		7,321		26.9%				Onion, Cipollini		0.68		1.04		1.72				1.85

		Onion, Winter		lb.						- 0										0.01		42.96				42.96				0.60		98		59		122.76								165.72				1.69		Onion, Winter		lb.				2.05		0		0		0		0%		2.05		0		0		0		0%		2.27		261		98		166		36.5%		2.21		0		0		0		0.0%		261		97.9		166		36.5%				Onion, Winter		0.44		1.25		1.69				1.69

		Parsley Root		lb.						- 0				76.00						0.5		2,147.87				2,223.87				0.20		5,013		1,003		2,095.44								4,319.31				0.86		Parsley Root		lb.				1.04		8,000		5,000		4,308		46%		1.05		18		8		7		62%		1.16		14		5		5		67.4%		1.13		0		0		0		0.0%		8,032		5013.3		4,319		46.2%				Parsley Root		0.44		0.42		0.86				0.86

		Parsley, Curly		lb.				5,000		760.57				72.00						0.2		859.15				1,691.72				0.30		3,082		925		1,932.30								3,624.02				1.18		Parsley, curly		lb.				1.42		3,500		3,000		3,528		-1%		1.43		0		0		0		0%		1.58		164		82		96		41.2%		1.54		0		0		0		0.0%		3,664		3082		3,624		1.1%				Parsley, Curly		0.55		0.63		1.18				1.18

		Parsley, Italian		lb.				5,000		760.57				36.00						0.2		859.15				1,655.72				0.30		7,558		2,267		4,738.59								6,394.31				0.85		Parsley, Italian		lb.				1.02		4,218		5,000		4,230		-0%		1.03		1,470		2,205		1,866		-27%		1.14		181		91		77		57.7%		1.11		525		263		222		57.7%		6,394		7558		6,394		-0.0%				Parsley, Italian		0.22		0.63		0.85				0.85

		Parsnip		lb.						- 0				300.00						0.9		3,866.17				4,166.17				0.20		23,469		4,694		9,809.47								13,975.64				0.60		Parsnip		lb.				0.72		15,000		20,000		11,910		21%		0.72		2,000		1,500		893		55%		0.80		1,139		769		458		59.8%		0.78		2,000		1,200		715		64.3%		20,139		23469		13,976		30.6%				Parsnip		0.18		0.42		0.60				0.60

		Pea, snap		lb.						- 0				400.00						0.2		859.15				1,259.15				1.50		932		1,398		2,921.65				0				4,180.80				4.49		Pea, snap		lb.				5.43		0		0		0		0%		5.44		0		0		0		0%		6.02		1,200		232		1,041		13.3%		5.87		2,600		700		3,140		-20.8%		3,800		932		4,181		-10.0%				Pea, snap		1.35		3.13		4.49				4.49

		Pea, snow		lb.						- 0										0.1		429.57				429.57				1.50		283		425		887.15				0				1,316.73				4.65		Pea, snow		lb.				5.63		0		0		0		0%		5.64		53		20		93		-76%		6.25		500		38		177		64.6%		6.08		800		225		1,047		-30.9%		1,353		283		1,317		2.7%				Pea, snow		1.52		3.13		4.65				4.65

		Peppers, Jalapenos		lb.				1,500		228.17				212.00						0.06		257.74				697.92				0.20		2,755		551		1,151.65								1,849.56				0.67		Peppers, Jalapenos		lb.				0.81		2,000		1,860		1,249		38%		0.81		0		0		0		0%		0.90		233		95		64		72.5%		0.88		1,200		800		537		55.2%		3,433		2755.3		1,850		46.1%				Peppers, Jalapenos		0.25		0.42		0.67				0.67

		Peppers, sweet		lb.				3,000		456.34				375.00						0.3		1,288.72				2,120.07				0.15		6,995		1,049		2,192.80				0				4,312.87				0.62		Peppers, sweet		lb.				0.75		1,022		1,075		663		35%		0.75		486		420		259		47%		0.83		1,000		500		308		69.2%		0.81		6,500		5,000		3,083		52.6%		9,008		6995		4,313		52.1%				Peppers, sweet		0.30		0.31		0.62				0.62

		Potatoes		lb.						- 0										0.7		3,007.02				3,007.02				0.20		5,140		1,028		2,148.39								5,155.42				1.00		Potatoes		lb.				1.21		0		0		0		0%		1.22		0		0		0		0%		1.35		210		140		140		33.1%		1.31		6,000		5,000		5,015		16.4%		6,210		5140		5,155		17.0%				Potatoes		0.59		0.42		1.00				1.00

		Radish, Spring		lb.						- 0				50.00						0.1		429.57				479.57				0.25		1,207		302		630.62								1,110.20				0.92		Radish, Spring		lb.				1.11		0		0		0		0%		1.12		166		168		155		7%		1.24		800		539		496		38.0%		1.20		1,000		500		460		54.0%		1,966		1207		1,110		43.5%				Radish, Spring		0.40		0.52		0.92				0.92

		Raspberry		lb.						- 0				- 0						0.3		1,288.72				1,288.72				1.50		889		1,333		2,786.23						150		4,224.95				4.75		Raspberry		lb.				5.76		0		0		0		0%		5.77		0		0		0		0%		6.38		2,000		289		1,373		31.4%		6.22		4,000		600		2,852		28.7%		6,000		888.8		4,225		29.6%				Raspberry		1.45		3.13		4.58				4.75

		Rhubarb		lb.						- 0				- 0						0.3		1,288.72				1,288.72				0.50		4,419		2,209		4,617.48								5,906.21				1.34		Rhubarb		lb.				1.62		1,784		1,245		1,664		7%		1.62		0		0		0		0%		1.79		3,000		1,569		2,096		30.1%		1.75		3,918		1,605		2,146		45.2%		8,702		4418.9		5,906		32.1%				Rhubarb		0.29		1.04		1.34				1.34

		Rutabaga		lb.						- 0				85.50						1.2		5,154.90				5,240.40				0.20		12,843		2,569		5,367.85								10,608.25				0.83		Rutabaga		lb.				1.00		8,000		10,000		8,260		-3%		1.00		1,580		1,975		1,631		-3%		1.11		181		181		149		17.4%		1.08		687		687		567		17.4%		10,448		12842.5		10,608		-1.5%				Rutabaga		0.41		0.42		0.83				0.83

		Salad mix, bagged		lb.				1,500		228.17										2.8		12,028.10				12,256.27				0.50		1,300		650		1,358.42						1500		15,114.69				11.63		Salad mix		lb.				14.08		0		0		0		0%		14.10		2,000		100		1,163		42%		15.61		10,000		600		6,976		30.2%		15.20		6,000		600		6,976		-16.3%		18,000		1300		15,115		16.0%				Salad mix, bagged		9.43		1.04		10.47				11.63

		Salad mix, bulk		lb.				0		- 0										0.1		429.57				429.57				0.50		177		89		184.95								614.53				3.47		Salad mix		lb.				4.20		0		0		0		0%		4.21		987		177		615		38%		4.66		0		0		0		0.0%		4.54		0		0		0		0.0%		987		177		615		37.7%				Salad mix, bulk		2.43		1.04		3.47				3.47

		Saute		lb.						- 0										0.2		859.15				859.15				0.50		1,928		964		2,014.64						500		3,373.79				1.75		Saute		lb.				2.12		315		84		147		53%		2.12		2,169		518		906		58%		2.35		1,280		288		503		60.7%		2.29		4,511		1,039		1,817		59.7%		8,274		1928		3,374		59.2%				Saute		0.45		1.04		1.49				1.75

		Shallots, red/yellow		lb.				10,000		1,521.14				365.00						0.2		859.15				2,745.29				0.50		7,473		3,737		7,808.83						1000		11,554.12				1.55		Shallots		lb.				1.87		13,936		5,800		8,967		36%		1.88		1,955		773		1,195		39%		2.08		1,196		432		668		44.2%		2.02		1,406		469		724		48.5%		18,493		7473		11,554		37.5%				Shallots, red/yellow		0.37		1.04		1.41				1.55

		Spinach, bag		lb.						- 0				750.00						1		4,295.75				5,045.75				0.50		5,963		2,982		6,230.97						2000		13,276.72				2.23		Spinach		lb.				2.70		10,615		2,580		5,744		46%		2.70		4,799		1,104		2,458		49%		2.99		4,000		600		1,336		66.6%		2.91		10,074		1,679		3,738		62.9%		29,488		5963		13,277		55.0%				Spinach, bag		0.85		1.04		1.89				2.23

		Spinach, bulk		lb.						- 0				500.00						0.4		1,718.30				2,218.30				0.50		3,123		1,562		3,263.34								5,481.64				1.76		Spinach		lb.				2.13		6,095		1,672		2,935		52%		2.13		4,000		1,451		2,547		36%		2.36		0		0		0		0.0%		2.30		0		0		0		0.0%		10,095		3123		5,482		45.7%				Spinach, bulk		0.71		1.04		1.76				1.76

		Strawberry		lb.						- 0				- 0						0.5		2,147.87				2,147.87				0.50		3,277		1,639		3,424.26						350		5,922.14				1.81		Strawberry		lb.				2.19		0		0		0		0%		2.19		552		138		249		55%		2.43		2,000		600		1,084		45.8%		2.36		6,000		2,539		4,588		23.5%		8,552		3277		5,922		30.8%				Strawberry		0.66		1.04		1.70				1.81

		summer squash-yellow		lb.				1,000		152.11				265.00						0.6		2,577.45				2,994.56				0.10		16,874		1,687		3,526.50				300				6,821.07				0.40		sum squash-yellow		lb.				0.49		10,265		12,160		4,915		52%		0.49		481		490		198		59%		0.54		468		388		157		66.5%		0.53		4,480		3,837		1,551		65.4%		15,693		16874.2		6,821		56.5%				summer squash-yellow		0.18		0.21		0.39				0.40

		summer squash - zucchini		lb.				1,000		152.11				150.00						0.6		2,577.45				2,879.56				0.10		17,252		1,725		3,605.52				300				6,785.08				0.39		sum squash - zuke		lb.				0.48		9,344		11,140		4,381		53%		0.48		1,003		1,010		397		60%		0.53		943		773		304		67.8%		0.51		5,273		4,330		1,703		67.7%		16,563		17252.3		6,785		59.0%				summer squash - zucchini		0.17		0.21		0.38				0.39

		Sweet corn		lb.						- 0				400.00						1		4,295.75				4,695.75				0.25		3,200		800		1,671.90				100				6,467.65				2.02		Sweet corn		lb.				2.45		0		0		0		0%		2.45		202		600		1,213		-500%		2.71		2,000		600		1,213		39.4%		2.64		4,000		2,000		4,042		-1.1%		6,202		3200		6,468		-4.3%				Sweet corn		1.47		0.52		1.99				2.02

		Sweet potato		lb.						- 0				600.00						0.4		1,718.30				2,318.30				0.25		17,360		4,340		9,070.07				250				11,638.37				0.67		Sweet potato		lb.				0.81		2,394		3,320		2,226		7%		0.81		5,307		7,040		4,720		11%		0.90		2,000		2,000		1,341		33.0%		0.88		4,000		5,000		3,352		16.2%		13,701		17360		11638.369093815		15.1%				Sweet potato		0.13		0.52		0.66				0.67

		Tomato - Grape		lb.				400		60.85				180.00						0.1		429.57				670.42				1.17		5,046		5,904		12,339.24				80		450		13,539.66				2.68		Tomato - grape		lb.				3.25		11,000		3,468		9,305		15%		3.25		1,510		458		1,229		19%		3.60		1,693		320		859		49.2%		3.51		3,000		800		2,146		28.5%		17,202		5046.4		13539.6605967967		21.3%				Tomato - Grape		0.13		2.45		2.58				2.68

		Tomato - Heirloom		lb.				500		76.06				48.00						0.1		429.57				553.63				0.20		8,362		1,672		3,495.11				100		18		4,166.74				0.50		Tomato - heirloom		lb.				0.60		0		0		0		0%		0.60		0		0		0		0%		0.67		724		362		180		75.1%		0.65		9,000		8,000		3,986		55.7%		9,724		8362		4166.7434569944		57.1%				Tomato - Heirloom		0.07		0.42		0.48				0.50

		Tomato - Roma		lb.				300		45.63				94.00						0.2		859.15				998.78				0.20		11,328		2,266		4,734.66				200		89		6,022.44				0.53		Tomato - roma		lb.				0.64		5,500		10,000		5,317		3%		0.64		714		700		372		48%		0.71		369		394		209		43.2%		0.70		234		234		124		46.8%		6,817		11327.6		6022.4438674661		11.6%				Tomato - Roma		0.09		0.42		0.51				0.53

		Tomato - Slicers		lb.				800		121.69				170.00						1		4,295.75				4,587.44				0.20		4,640		928		1,939.49				100		24		6,650.93				1.43		Tomato - Slicer		lb.				1.74		3,500		2,000		2,867		18%		1.74		578		440		631		-9%		1.92		670		253		363		45.9%		1.87		2,700		1,947		2,791		-3.4%		7,448		4640.2		6650.9305662926		10.7%				Tomato - Slicers		0.99		0.42		1.41				1.43

		Turnip - Purple Top		lb.						- 0				5.00						0.13		558.45				563.45				0.20		14,233		2,847		5,948.84								6,512.28				0.46		Turnip-purple top		lb.				0.55		4,000		12,000		5,491		-37%		0.56		1,236		1,525		698		44%		0.61		237		245		112		52.7%		0.60		463		463		212		54.2%		5,936		14232.5		6512.2843935114		-9.7%				Turnip - Purple Top		0.04		0.42		0.46				0.46

		Turnip - Gold		lb.						- 0				10.00						0.6		2,577.45				2,587.45				0.20		4,942		988		2,065.43								4,652.88				0.94		Turnip-gold		lb.				1.14		3,210		3,950		3,719		-16%		1.14		802		875		824		-3%		1.26		129		117		110		15.0%		1.23		0		0		0		0.0%		4,141		4941.5		4652.8757107617		-12.4%				Turnip - Gold		0.52		0.42		0.94				0.94

		Watermelon		lb.				1,500		228.17				1,000.00						0.2		859.15				2,087.32				0.10		7,833		783		1,636.90				0				3,724.22				0.48		Watermelon		lb.				0.58		525		1,750		832		-58%		0.58		466		1,120		533		-14%		0.64		2,000		2,563		1,218		39.1%		0.62		2,000		2,400		1,141		42.9%		4,991		7832.5		3724.2175807412		25.4%				Watermelon		0.27		0.21		0.48				0.48

		Wint. Squash		lb.				2,000		304.23				725.00						0.8		3,436.60				4,465.83				0.10		22,832		2,283		4,771.69								9,237.52				0.40		Wint. Squash		lb.				0.49		4,965		9,051		3,662		26%		0.49		1,007		1,727		699		31%		0.54		1,000		2,055		831		16.9%		0.53		5,000		10,000		4,046		19.1%		11,972		22832.4		9237.5198311699		22.8%				Wint. Squash		0.20		0.21		0.40				0.40

																						- 0																																		0.00										0.00						0				0.00

																						- 0																																		0.00

																						- 0

				---						- 0												- 0				- 0										- 0																Totals:						Sales ($)		Units		CGS ($)		GM %				Sales ($)		Units		CGS ($)		GM %				Sales ($)		Units		CGS ($)		GM %				Sales ($)		Units		CGS ($)		GM %		Sales ($)		Units		CGS ($)		GM %

																																																										270,000		244,452		204,101		24.4%				60,000		45,191		46,989		21.7%				60,000		28,895		37,880		36.9%				170,000		102,656		110,642		34.9%		560,000		421,193		399,612		28.6%

		Total Green House Prodtn # of Plants						112,600										Total Acres		31.74												421,193		104,700

		Total Green House Cost								$   17,128				$   17,816.59				Total Field Costs				$   136,347				$   171,292										$   218,810				$   2,780		$   6,731		399,612.25		Ave:		$   0.949										$270,000				$204,101		24.4%				$60,000				$46,989		21.7%				$60,000				$37,880		36.9%				$170,000				$110,642		34.9%

														17821
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P & L By Business

		

		Profit & Loss by Enterprise

														Subtotal

														Produce from				Grand

						Wholesale		Retail		Market		CSA		Farm		Buy/Resell		Total

		Sales				$270,000		$60,000		$60,000		$170,000		$560,000		$20,000		$580,000				Sales of Products - from Quickbooks

		Cost of Goods Sold				204,101		46,989		37,880		110,642		399,612		14,850		414,462				Direct Cost of the Products Sold - Cost model Worksheets

		Gross Profit   $				65,899		13,011		22,120		59,358		160,388		5,150		165,538				Difference between Sales Price and the Direct Cost to produce.

		Gross Profit  %				24.4%		21.7%		36.9%		34.9%		28.6%		25.8%		28.5%

		General & Administrative Expense

		Expenses Identifiable to Enterprise				16,310		3,708		8,490		20,632				2,474		$51,614				Expenses which Can be Identified to this Business - Quickbooks

		Expenses Allocated to Enterprise				30,746		6,832		6,832		19,359				2,277		$66,047				General Expenses Allocated to Business by Ratio of   Sales Volume of Business vs. Total Sales

		Total Expenses (Identifed & Allocated)				47,056		10,541		15,323		39,990				4,751		117,661				Sum of Identifiable Exp and Overhead Exp

		% of sales:				17.4%		17.6%		25.5%		23.5%				23.8%		20.3%

		Operating Income				$18,843		$2,470		$6,797		$19,367				$399		$47,877				Gross Profit less All Expenses

		% of Sales				7.0%		4.1%		11.3%		11.4%				2.0%		8.3%

		Non Operating Income (Expense)

		Interest																600

		Patronage Dividends																500

		Other income																2,500

		Income Before Income Taxes																$51,477
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Traditional Enterprise P & L

		

						Traditional Tax Format

				Sales

				Retail		60,000

				Wholesale		270,000

				CSA		170,000

				Market		60,000

				Buy/Resell		20,000

				Total Sales - Operations		580,000

				USDA Program Payments		2,000

				Patronage Dividends		500

				Interest income		600

				Other income		500

						Traditional Tax Format		Overhead   (Not assciated with specific operation)		Shop		Harvesting & Packing		Field & Packing Labor		Field & Packing Other		Agronomy - Fields		Green House		Seed		Wholesale		Retail		Market		CSA		Buy/Resell						Check

				Expenses																																		0

				Business Travel		3,842		3,842																														0

				Subcontract labor		32,000								32,000																								0

				Day Labor		0								0																								0

				Discounts		0		0																														0

				Interest Expense		0		0																														0

				Postage		1,000																								895		105						0

				Printing		600																						30		540		30						0

				Web Site		300																						100		100		100						0

				CSA Advertising		1,500																								1,500								0

				Advertising - other		1,000																		500		400				0		100						0

				Car & Truck Expense																																		0

				Car 1		2,000		2,000																														0

				Truck 1		500										500																						0

				Truck 2		2,000										2,000																						0

				Refrigerated Truck 1		3,000																						3,000										0

				Refrigerated Truck 2		3,000																				600		0		2,400								0

				Car & Truck - Other		0																						0										0

				Education		2,502		2,502																														0

				Employee Benefits:																																		0

				Visa h2A expense		2,000								2,000

				Crew food		3,500								3,500																								0

				Road Food		500																						250		250								0

				Employee Health Insurance		5,000		1,500						3,500																								0

				Employee Housing		12,500								12,500																								0

				Mileage Reimbursement		1,000												800								200												0

				Other Misc. employee benefits		250								250																								0

				Fees		2,000																		900		100		200		800		0						0

				Fertilizer		15,000												15,000																				0

				Freight		12,000																		12,000														0

				Fuel:																																		0

				Unleaded Gas		2,200										2,200																						0

				Diesel		4,000												4,000																				0

				Tractor Gas		1,300												1,300																				0

				Bulk Oil		0				0																												0

				Greenhouse LP		1,400														1,400																		0

				Other LP		1,000		1,000																														0

				Insurance:																																		0

				Crop		500												500																				0

				Auto		1,300										1,300																						0

				Farm		3,006										3,006																						0

				FUTA (0 .28%)		615		60		39		0		470		0		0		0		0		6		5		6		27		3		0				0

				SUTA (2.1%)		4,931		478		314		0		3764		0		0		0		0		47		38		47		218		25		0				0

				Workman's Comp  (4.1%)		9,627		933		612				7,349										92		73		92		426		49		0				0

				Other Insurance		0		0																														0

				Wages:																																		0

				Clerical		15,000																		2,250		1,800		2,250		7,500		1,200						0

				Field		180,000								180,000																0								0

				Grounds		0		0																														0

				Kitchen		9,800		6,860																						2,940								0

				Shop		15,000				15,000																												0

				Bonus and other		15,000		15,000		0																												0

				Retirement Plan		1,000		1,000																														0

				Pest Control		2,316												2,316																				0

				Professional services		4,500		4,500																														0

				Land Use Costs:																																		0

				Rent		4,000												4,000																				0

				Tax		0		0										0																				0

				Other		6,000		6,000																														0

				Equipment Rented		5,000		5,000								0								0														0

				Repairs & Maint - Equipment		10,000				10,000																												0

				Repairs & Maint - Other		7,500		7,500																														0

				Resale Purchases																																		0

				Eggs		1,850																										1,850						0

				Fruit		13,000																										13,000						0

				Seed		20,000												2,179				17,821																0

				Storage & Warehousing		0		0																														0

				Supplies - Crop		6,000												6,000																				0

				Supplies - Greenhouse		3,000														3,000																		0

				Supplies - Packing Shed		35,000						35,000																										0

				Supplies - Shop		6,000				6,000																												0

				Supplies - Office		4,000																		400		400		400		2,000		800						0

				Supplies - Market		1,500																						1,500										0

				Supplies - Other		1,000		1,000																														0

				Payroll Taxes (FICA)  (5.5%)		12,089		1,172		769				9,228										115		92		115		535		62						0

				Sales Tax		0		0																														0

				Use Tax		0		0																														0

				Electricity		4,000		4,000																														0

				Telephone - Cell		1,000																						500		500								0

				Telephone - Lines		1,700		1,700																														0

				Farm  Radios		0																																0

				Equipment Depr - 179 Expense		0																																0

				Depreciation - schedule		10,000						4,000						6,000								0				0								0

				Caritable contributions		0		0																														0

				Customer appreciation		0																								0								0

						532,128		66,047		32,734		39,000		254,561		9,006		42,095		4,400		17,821		16,310		3,708		8,490		20,632		17,324				0		0

				Shop Expense - basis of allocation								20%						80%

				Shop Expense - Allocation								6,547						26,187

				Field & Packing Labor - Basis of allocation								70%						25%		5%

				Field & Packing Labor - Allocation								178,193						63,640		12,728

				Field & Packing Other - Basis of allocation								20%						80%

				Field & Packing Other - Allocation								1,801						7,205

				Total for Product Cost Calculation								225,541						139,127		17,128		17,821

				Net Profit		$51,472

				Total Wages		235,800		22,860		15,000		0		180,000		0		0		0		0		2,250		1,800		2,250		10,440		1,200		0		0		0






Planning tool te predict results ofi
decisions: “What-if*

Tihese reports are all “backward™ leoking

Could use'a “forward leeking™ planning
tooll tergenerate; “what I reports

Profitability; I expand/change crop/market mix
ACreade needs

Yield and sales torexpect

[labor and Input needs

Break even prices



Veggie Compa$$ “Dashboard™
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Summary,

SPECIC rEPOrtS for Current operation
Whole farm prefit-loss statement by channel

Profitability, by crop: before overhead
Over all'channels
Detailed by crop by channel

Costs by crop by: category: pre-harvest and harvest,
clean; & pack

What-if reports for scenarioranalysis
Other reports?



Conceptual Model off Costs

WWe needed a Way: to conceptualize costs

Based on this developed’ spreadsheet
system with' linked' cells'and' sheets

Want tormove tora relationall database
system and' al DroWSEer context




Steps for Producing and Selling CSA

The Market

Labor
*Office Supplies

Labor Labor *Labor

*Seed *Machinery *Machinery

*Utilities Seed *Supplies

Supplies || <Supplies -Utilities
Fertility




Steps for Producing and Selling Wholesale

e[abor

*Seed
«Utilities
*Supplies

Labor
*Office Supplies

[abor
*Machinery
*Seed
*Supplies
Fertility

e[abor

*Machinery
*Supplies
«Utilities

[ abor
*Maint
*Fuel

Or: Hire
Outside




Steps tor Producing and Selling m Farmer’s Market

Labor
*Office Supplies
*Market expense

Labor *Labor *Labor

*Seed *Machinery *Machinery

*Utilities Seed *Supplies

*Supplies [ Supplies -Utilities
Fertility




Processes Common to All
Segments

o[abor
*Seed

«Utilities
*Supplies

{

i

J

Labor
*Machinery
*Seed
*Supplies
Fertility

Labor
*Machinery

*Supplies
«Utilities



Processes Common to All
Segments

el




Steps Unique to Channel (CSA Example)




Typical Cost “Iree” for Cost to Grow
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Typical Cost “Tree” for Cost to
Harvest, Clean & Pack

g
Litours g
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Cost to Grow for a Specific Crop

Allocate to crop by

. >\ number of

N Plants or “flat-weeks”

Keep cost by
individual crop

~ Allocate by area devoted

to individual crop

Acknowledge special cost

items for a crop




Cost to Harvest, Clean & Pack a Specific Crop

M_’ Determine hours/unit

for specific crop from
records or estimate

General supplies
allocated by unit

2 Acknowledge special

cost items for a crop




Lots of farm data needed to make
this happen

Want to determine Specific data needed
Canl we link te farm accounting; systems?
Can weuse Schedule F information?
Create farmer-tested™ User Interfaces

Collect data from farms to create “default
values™ for these WithoUut information

Can we create a database off typical costs and
returns for farmers to grade™ themselves?

How'am I doing relative te my: peers



Where are we how:?

IHave basic spreadsheet model of data,
inkages, and reports (Jim Munsch)
Need user interface and “default values™

“Conceptualizing” the interace and
tnderlying database (David Baker)

IIhis summer: Earmer collection off labor
data by’ cropand activity.

Are you interested In participating?




Big Issue: Should Veggie Compas$$ be
Prowser/Web-Dased! platierm?

llots; of Pros (industry: standard)
[Hosting benefits (data, debugging)
Browser ubiguity
MiCresofit vs. Open Source development
User: collaboration potential (blogs, wikis)

Problem: Rural web access!



What can you do?

Be patient! Ve are trying (really)!
Volunteer for beta testing when we get that far

Are you'interested in collecting and repoerting
labor by croprandl activity: fior your farm?

Contact John Hendrickson
608-265-5704 or jhendric@wisc.edu

Strong OpINIeNS regarding Web access in rural
areas: WWould web-based platfierm be a problem?

et us kKnow.



Federal Risk Management Programs

Flooding/wet spring and Weather in
deneral has some farmers Wendering

New: Farm Bill"has 'some changes
\V/ery quick overview: here and handouts
IFyou have guestions, talk to: me



Crop: Insurance

AGR-Lite
Insure Schedule E income for whole farm
RIMA manages policy, subsidizes premiums
BUY: from private crop InsUrance company.

NAP. Palicy

Crop-SPECIfic catastropnic coVerage

Buy foer each crop: at county: USDA Farm
Service Agency. (ESA) office

IHeavily: subsidized, but catastrophic coverage
only



Federal Disaster Assistance

Permanent programs under new: Farm; Bill

SURE: Supplemental Revenue Assistance
Program

Covers all' crops, adds coverage on top: off crop
INSUrance guarantees

MUst have crop: Insurance to be eligible
TAP: ree Assistance Program

Ald to replant/salvage trees; BUshes, VINES,

INCltding X-mas and nUrsery firom: natural
disasters

Must have crop: insurance to be eligible



Questions?

Paul D. Mitchell
UW-Madison Ag & Applied ECOReMICS
Office: (608) 265-6514
Celli (608) 320-1162
Email: pdmitchell@wise.edu

Extension \WWebrPage:
www.aae:wisc.edu/mitchell/extension.htm
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