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• Use a participatory process to engage the entire
community or organization rather than just leaders.

• Develop a community action plan identifying what
will be done, who will do it, and when it will be
accomplished.

• Focus on the future, emphasizing what the
community or organization wishes to preserve,
change or create.



• Form a steering committee.

• Define community boundaries.

• Determine expected outcomes.

• Determine community readiness.

• Identify community participants.

• Determine role of the media.

• Prepare for the workshop.
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Ensure that a broad cross-section of the

community is represented on the steering

committee. Plan to involve people who might

not normally show up.



• Community of Place

• Community of Interest

Community may be a group of people who live

in the same area, or who share an interest or

concern that brings them together. Organiza-

tions can be called communities as well.
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• What are our concerns as a steering committee in this
community?

• Do we plan to create new committees, organizations
or networks out of this process?

• Do we pass the information generated through this
process on to other groups in the community?

• What method will be used to evaluate the
outcomes?
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• Leadership Capacity
• Attitudes toward Community Development
• Political Clout
• Cooperating with Neighboring Communities
• Organizational Structure
• Diverse Participation
• Civic Involvement
• Media Involvement
• Financial Capacity
• Private Sector Involvement
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• Major agencies and organizations in the community
from which resources can be derived.

• Decision makers in the community who have the
authority to allocate resources.

• General citizenry who can provide community support
and new leadership.

• Citizens who will be affected by this plan, including
those that might normally be left out.
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• Consider media involvement in the steering
committee.

• Plan when the media will be there with
cameras and microphones.

• Identify a spokesperson to interact with the
media.
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• Budget

• Logistics

• Marketing and Public Relations

• Invitations

• Recording the Event
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Good planning starts with a clear and shared
sense of purpose, values and vision.
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• Purpose defines why we as a community or organiza-
tion exist and are engaging in creating our future.

• Values are the beliefs and principles that we hold in
common as a community or as members of an
organization.

• Vision tells us where we are going. It is our overall sense
of direction, the desired destination.

• Action or strategy steps are how we get there.
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• What is the purpose of our community? Why
do we exist?

• What are the shared values that underlie our
purpose as a community?
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• What is the purpose of our organization? Why
do we exist?

• What are the critical values that our members
share in common? What are the values that a
person affiliated with this organization is
expected to accept?
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Development = Growth/
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Development is:

• Accomplishing purpose with quality and
balance.

• Sustaining the community for the future.
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Whose job is development?
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Vision tells us where we are going. It is our
overall sense of direction, the desired

destination.
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It is the year 2025. You as a group of community
citizens have successfully created the ideal and
desired community. Describe what the com-
munity is like—its characteristics, functions, etc.

Remember that visioning is not to define what
people can perceive as probable. It is to leap
past the present to identify dreams.
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What major topics capture the nature of the
vision statements?
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What are three things that you think need to be
done in order to accomplish some aspects of
the vision statements listed in your theme area?
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• What happens next?
• Who is coordinating the project planning and

implementation?
• How will we continue to communicate with

each other?
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A viable plan is one that people commit to
and work to bring to life. The process used to
develop the direction can make the
difference between a plan that collects dust
and one that really guides the community in
purposeful development.
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• Analyze the Impacts on Groups and Individuals
• Analyze the Situation
• Seek Ideas and Approval
• Needed Information
• Community Resource Inventory
• Plan of Action
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Now that a plan of action has been completed,
consider what type of organization could best
implement the project on a long-term basis.
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• Working with Existing Groups

• Forming a New Organization



To effectively manage over time not only
specific projects, but also the broader
community action planning process:

• Develop leadership.
• Identify and mobilize resources.
• Develop a communications network.
• Monitor changes, evaluate efforts and revise

plans.
• Reward participants.
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• Community Action Plan
• Broadened Citizen Participation
• Completed Project
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Communities that have succeeded in maintaining
momentum and keeping citizens engaged have paid
attention to the following:

• Coordination
• Organizational Development
• Emergence of New Challenges, Problems and

Opportunities
• Expansion of the Volunteer Base
• Community Ownership and Pride
• New Ideas
• Communication
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Communities benefit from knowing more about
themselves when they are working on projects
or making decisions. A community assessment
can create a sense of:

• Why a community exists.
• Where it has strengths.
• Where it has weaknesses.
• What opportunities are available.
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An important decision is whether to complete
the community assessment with volunteers or by
hiring an expert.
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• An advantage to having volunteers complete
a community assessment is that control
remains within the community.

• A disadvantage to having volunteers
complete a community assessment is that
data collection is difficult. It takes time and
additional resources.
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• An advantage to hiring an expert is gaining
from the experience of others.

• A disadvantage to hiring an expert is that it is
very expensive. Hiring an expert can quickly
gobble up resources that could be invested
locally.
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• Community Profile

• Population Pyramid
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• Community Survey
• Focus Groups
• Asset Mapping
• Key Informants
• Nominal Group Technique
• Gaining Consensus
• Large Group of Official Gatherings
• Visual Assessment
• Rapid Rural Assessment
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Monitoring is an assessment of the planning
process. The purpose of monitoring is to provide
indications of whether corrections in the action
plan should take place.
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Evaluation focuses on the specific accomplishments
of a plan. A distinction should be made between
measuring outputs and outcomes.

• Outputs are usually things that can be counted and
result from the action plan. Examples include number
of jobs created, houses built, or roads improved.

• Outcomes are usually much more long term and are
more difficult to link to specific elements in the action
plan. Examples include increased levels of personal
income, more people accepting leadership roles, or
improved social networks among residents.
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• Clear Statement of Vision and Agreed-upon
Goals

• Action Plan including Benchmarks
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• Public Agencies
• Businesses
• Community Residents
• Internet Data Sources
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• Define all vital key result areas.
• Set expectations for each performance

category.
• Measure current performance/community

status.
• Set or readjust objectives.
• Monitor and communicate results.
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